TIMELINE LEADING TO SPRING GOVERNOR’S SUMMIT

The activities below will be moving on a parallel track with the Health Science,
Education, and Training Steering Committee, which is developing the action plan for
one of seven principal state objectives: to restructure the public research universities.
The two steering committees will work collaboratively to ensure a cohesive and well-
designed plan for the future of higher education in New Jersey.
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Mid-

Steering Committee finalizes principal objectives, the charge to
teams, and a timeline

Teams meet to begin developing action plans and performance
measures and submit subsections of the plan and performance
measures to the Steering Committee upon completion

Teams provide interim update to Steering Committee

Steering Committee meets to review any completed subsections
submitted by teams, as well as the teams’ interim updates, and
to discuss plans for seeking public input once the proposed
action plan is completed

Teams complete their charge to develop action plans and

performance measures for submission to Steering Committee
by March 28

Steering Committee meets to review final proposals from teams
and to compile draft action plans and performance measures

for six state objectives, which will be circulated for public input

Seek public input on draft plans and performance measures and
summarize for Steering Committee

Steering Committee meets to consider public input to finalize
proposed plans and benchmarks

Governor’s Spring Higher Education Summit



